
Lifecycle Marketing Techniques: 
Experience eCommerce Growth
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LTV CAC

Sales & Marketing 
EǤciency

AOV

If your LTV:CAC ratio is <1, you’re losing 
money on each new customer

÷

# of Purchases

Gross Margin
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If you do all these things, 
what do you get?

Baseline LTV with
no lifecycle marketing

LTV with Acquisition

LTV with Nurture

LTV with Conversion

LTV with Retention

LTV with
full lifecycle 
marketing program



Acquisition
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Activate your Acquisition - Static Forms

Social Proof
Easy to find in 
footer
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Activate your Acquisition - Pop Ups

SMS opt-in

10% off offer

Collect birthday for 
later use
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● Customize forms based on landing page
● Make your forms easy to find and complete
● Incentivize with discounts or free shipping
● Gamification can increase participation
● Collect additional demographic info for future 

campaigns: Birthday, Gender, etc.
○ (Without overwhelming visitors)

● Ask for SMS consent (compliance matters)

Acquisition Best Practices



Nurture



Nurture - Welcome Series
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Clear WIIFM

Discount 
code

Attractive 
product 
images



Nurture - Welcome Series
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Discount 
code

Clear CTA

Product in 
action



Nurture - Newsletters

14

Newsletter 
promotes a 
story before 
shopping

Brand related 
stories help 
build trust & 
provide value



Nurture - New Arrivals
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Remember: 
Packaging
IS marketing



Nurture - Sales
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“Secret” 
sales can 
make 
subscribers 
feel special



Nurture - Events & Holidays
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Holiday 
relevant to 
your brand



Nurture - Best Practices
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● Welcome series should feature more than one 
message.
○ Consider different journeys depending on 

where users come from.
● Newsletters should focus on storytelling and 

education, not sales.
● Experiment with two-way conversational 

messaging



Conversion



Conversion - Abandoned Cart
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Deadline to 
create urgency

Additional 
discount

Above the 
fold CTA



Conversion - Abandoned Cart

21

Text messages 
are opened 
faster and more 
often, making 
them perfect for 
abandoned carts.



Conversion - Browse Abandonment

22

SMS messages 
can be 
playful and 
include GIFs & 
emojis



Conversion - Back in Stock
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Above the 
fold CTA

Product image 
to remind 
people what 
they wanted



Conversion - Last Chance/Low Stock

24

Clear deadlineHighlight 
savings



Conversion - Bundles
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Highlight 
savings

Bundle 
examples



Conversion Best Practices
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● Connect your email and SMS provider with your 
ecommerce platform (i.e. Shopify) and 
automate whenever possible.

● Experiment with different delays and messages 
for abandoned cart recovery

● Experiment with CTAs
● Combine email and SMS into a single journey 

for maximum effectiveness
● Add deadlines to create a sense of urgency



Retention



Post Purchase Journey Example

1. Thank You For Your Order
2. Your Order Has Shipped
3. Your Order Has Been 

Delivered
4. How to Make the Most of 

Your New Item
5. Please Leave a Review
6. You Might Also Like…

Retention - Post Purchase Follow Ups
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Retention - Post Purchase Follow Ups
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Did you know?

Post-purchase 
messages can 
reduce cancelled 
orders and 
returned items?



Retention - Subscriptions
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Customizable 
subscription 
options



Retention - Loyalty Programs
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Capture 
demographic data 
for enhanced 
segmentation

WIIFM



● Personalize messages based on order habits
● Create a loyalty program
● Reward VIPs
● Make VIPs feel special
● Don’t neglect post-purchase emails like shipping 

confirmations, delivery notifications, etc.

Retention - Best Practices
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Winback



Winback - The Sincere Offer
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Let people know 
why they should 
reconnect



Winback - The Question
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Questions like this 
can attract 
attention



Winback - The Farewell

36

Tactical empathy 
is very useful



Winback - Best Practices
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● Be very thoughtful about segmentation
● Sincerity works
● Make a compelling offer
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If you do all these things, 
what do you get?

Baseline LTV with
no lifecycle marketing

LTV with Acquisition

LTV with Nurture

LTV with Conversion

LTV with Retention

LTV with
full lifecycle 
marketing program



Download this full guide to lifecycle marketing
plus get our bonus email & SMS checklist at:

bit.ly/digital-summit-download


