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Lifecycle Marketing

Lifecycle Marketing Techniques:
Experience eCommerce Growth



What is Lifecycle Marketing?




What is Lifecycle Marketing?

LTV

=

# of Purchases

If your LTV:CAC ratio is <1, you’re losing
money on each new customer
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What is Lifecycle Marketing?
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What is Lifecycle Marketing?
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Acquisition

1. Traffic Generation

2. Conversion Rate
Optimization

3. Sign-Up Hump

CUSTOMER JOURNEY
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Nurture

1. Welcome Series

2. First Purchase
Promotions

3. Lead Nurture
Flow

S

L4
‘---- RE-ENGAGEMENT LOOP - - - e eeeeee e e e

Conversion

1. Promotions

2. Browse
Abandonment

3. Cart Abandonment
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Winback
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Retention

1. Loyalty
Program
2. Birthday Emails

3. Subscription
Program

4. Back in Stock
Reminders

1. Winback
Campaigns

2. Lost Souls
Campaigns
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What is Lifecycle Marketing?
LTV with

full (ife&yd&

If you do all these things,  marKeting program

what do you get?

LTV with Retention

- LTV with Conversion

. — LTV with Nurture

. Z.ﬂ'/ with Aagu_/s/h'on

Baseline LTV with
no_Llifecyele marKeting
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Acquisition

Acquisition

1. Traffic Generation

2. Conversion Rate
Optimization

3. Sign-Up Hump




Activate your Acquisition - Static Forms

SChUh Women's Men's Kids Accessories Brands Sale Clothing Our Purpose Q search schuh i}

Need help? Useful Links Follow us Sign up for news overall

- 9 2 O/
Help Fin r store Face K
O

Track Order Jobs at schuh Instegram

of 676961 customers are
happy with our overall
service experience

Dellvery Info Account Log-in Twitter

Retums Policy iftcar YouTube

i Read the raviews
Student Discount Modemn Slavery Statement Blog Read the review
Qur Community Pillars

Please refer to our

Reivacy policy to understand
how we manage your personal
data

E asy to Find in
Looter Sociod Froof



Activate your Acquisition - Pop Ups

.
oin Us! _
Enjoy 10% off your first order plus early access /0[ 0[[ O[f”

to shop new collections.

Email Address 2=]

Birthday (Optional)

== + Phone Number (Optional)

By clicking SIGN UP NOW, you agree to receive marketing text

messages and email marketing from Wild Wawa. Consent is not a

condition of any purchase. Message and data rates may apply.

Message frequency varies. Reply HELP for help or STOP to cancel.

Sign up! ’

Collect b/'ﬁ%a(a?/ for sMs opf'—in
loAfer use 9




Acquisition Best Practices

Customize forms based on landing page
Make your forms easy to find and complete
Incentivize with discounts or free shipping
Gamification can increase participation
Collect additional demographic info for future
campaigns: Birthday, Gender, etc.

o (Without overwhelming visitors)

Ask for SMS consent (compliance matters)
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Nurture

Nurture

1. Welcome Series

2. First Purchase
Promotions

3. Lead Nurture
Flow




Nurture - Welcome Series

S BOMBAS

WWWWW

Attractive WELCOME
TO BOMBAS

PrOdu&f WELCOME TO COMFORT.
imo9es

HERE'S 20% OFF TO MAKE YOUR FEET HAPPIER
USE CODE: COMFORT20

Welcome to one item purchased = one item donated.

We'll keep you updated on new product launches and news

from our nationwide Giving Partners. And we're here for you
if you have any questions before you buy.

Discount
- === code
~  Clear WIFM . .
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Nurture - Welcome Series

Froduct in
action

FUNBOQY: Glad we're now text
official. Welcome to FUNBOY!
Your partners in FUN J*Y

r Here's 10% off your first float.

c [W c /A Your code: 5CDRDG2M -
autornatically applied with this
link ~~

Happy Floating! p/ %ouﬂf'
https://tiny.ps/veShs f@P code
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Nurture - Newsletters
Sandland gf Md f da'* ed

Cod Shower stories Aelp
ﬁﬂ build trast €

prow'a(e vodue

Is taking a shower part of your before bed
routine? What about a cold shower before
bed? That move isn't quite so popular.
Though the idea of a cold shower might
stress you out, it can do a lot of good for
good sleep!

It helps with stress, muscle soreness and

even has immune system benefits. Read
e” & ” more in the link below - and reply to this
email to let us know if it worked for you!

,Dromdzs a r\
$+or)/ betore | A

_—

shopping w
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Nurture - New Arrivals

CBEAUTYETHEBEAR

Remember:
FocKasging
IS marKeting

JUST LAUNCHED!

OUR HAIR, SKIN & NAIL GUMMIES
ARE NOW 100% VEGAN!

SHOP NEW VEGAN GUMMIES

SUBSCRIBE & SAVE 10%

Discover new hassle-free delivery of
our vegan gummies every 1, 3,0r 6
months. You'll never have to
remember to stock up again!
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Nurture - Sales

"Secret
sales con
moKe
subscribers
feel Spe&/'&(
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Super Secret

Back in Stock
Sale

15% OFF
today only!

Just for our favorite
newsletter subscribers.

Use code “wereback”
at checkout.

Shop Now 16



Nurture - Events & Holidays

=

Happy National Drive Thru Day

Alunch hero, road trip essential or family dinner in a dash—your faves

‘ ’ l . .' are (and always have been) a Drive Thru stop away since the 1970s.
; Order on the App

relevont to
yoaur brond

Come Thru for FREE Fries

Get FREE medium Fries* with $1 min Mobile Order & Pay”
purchase. Order on the App and select Drive Thru or Curbside pickup.

Get Deal on the App
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Nurture - Best Practices

e Welcome series should feature more than one
message.
o Consider different journeys depending on

where users come from.

e Newsletters should focus on storytelling and
education, not sales.

e Experiment with two-way conversational
messaging

O
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Conversion

1. Promotions

Conversion .

3. Cart Abandonment
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Conversion - Abandoned Cart

society6
. Additionad
discount
We’ve reserved YOUI‘
‘ cart for the next
‘ 48 hours
Deadline to [rs
ereate urgency
Above the
fold CTA
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Conversion - Abandoned Cart

Text messages/_\

ore opened
foster and more
often, mokKing
them pertect for
abondored corts.
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" !
w» LET'SDOTHIS! «

FREY: Hi Elizabeth, it's your
friends at FREY!

Looks like you didn't quite
make it through checkout, but
we saved your cart for you!

Don't forget, FREY orders are
100% guaranteed, so you can
try us risk-free &3
https://tiny.ps/waix5

P.S. Just Reply STOP to
unsubscribe. &5 &2
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Conversion - Browse Abandonment

K9 Sport Sack: Hi Elizabeth!

SMS messoges
Wi in'
¢a“ 1 b e caerriS:rV:! ):0:' PEER AR
P lﬂ?’f“[ Md Don't let your best friend
l'ﬂd {& &/Fs # down & gear up for new

adventures while supplies
emojis st €3

Shop below!
{last_product_url_viewed}
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Conversion - Back in Stock

Froduct image YOU'RE IN LUCK!
+0 "CM/ﬂd That sold-out item you

loved is back in stock.
people what

+A¢)/ w Onted

KAWS X SESAME STREET SWEATSHIRT

GIMME

BACK BY POPULAR DEMAND
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Above the
fold CTA



Conversion - Last Chance/Low Stock

MOMENT

Last chance to save
—> up to $700 on Leica.

Highljght
501995

Leica prices are going up on April 1st, and no that's not
an early April Fools joke.

If you've had your eye on a Leica camera or lens, now is
the time to buy.

O

(

{

Cleor deoadline
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Conversion - Bundles

Highljght
50./in95

Save up to 15% when
you build a bundle

Time to make your own routine!
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Conversion Best Practices

Connect your email and SMS provider with your
ecommerce platform (i.e. Shopify) and
automate whenever possible.

Experiment with different delays and messages
for abandoned cart recovery

Experiment with CTAs

Combine email and SMS into a single journey
for maximum effectiveness

Add deadlines to create a sense of urgency

26



Retention

. Loyalty
Program
. Birthday Emails

Retention e

. Back in Stock
Reminders




Retention - Post Purchase Follow Ups

@ Order # 65006006500600

Post Purchase Journey Example
1. Thank You For Your Order
2. Your Order Has Shi pped s s

Thanks, we appreciate it!

3. Your Order Has Been

Cool Touch Memory Foam

Delivered e
4. How to Make the Most of el Vv

Your New Item
5. Please Leave a Review

6. You Might Also Like..




Retention - Post Purchase Follow Ups

Did You Know?

Fost-purchase
mess09¢e5 o
Blume: Hey Elizabeth, thank
reduce concelled e
orders ond : .
Did you know? Partial proceeds
|4 g-f'uf nga( ,'-/zms? from your purchase support

Days for Girls, which provides

period kits and education to
&2 girls and women in need.
Learn more about their

amazing work here:
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Retention - Subscriptions

SELECT YOUR
Indonesia '75
SIZE QUANTITY
12 oz. Bag v 1
FREQUENCY GRIND
Every 14 Days v Whole Bean v

Total: $13.49

Customizoble
s«bsanpﬁon
a,D-h'onS
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Retention - Loyalty Programs —
BECOME A NIKE MEMBER
WIFMm <
Copture
demagraphic doAto. o
for enhonced
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Retention - Best Practices

Personalize messages based on order habits
Create a loyalty program

Reward VIPs

Make VIPs feel special

Don’t neglect post-purchase emails like shipping
confirmations, delivery notifications, etc.
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Winback

1. Winback
Campaigns

Winback 2. Lost Souls
Campaigns




Winback - The Sincere Offer

girlfriend
/ ot ,DCOID le K row collective
why they should
reconnect Hey Alex,

It's been a minute, no? We'd love to catch up sometime and
show you all the new stuff we've been working on. Take a look
around, browse a little, and enjoy $20 off your next order, on
us, using the code below.

GFWFKLSXON

Xx
Girlfriend

P.S. This code expires in 30 days, so don't sleep on it. ;)



Winback - The Question

Questions liKe this

con oftrocet
attention \/

hunker

HELLO?
ANYONE

We just wanted to say that, well, we miss you. And we've had tons
of cool stuff happening with Hunker! Like, for example, did you
know we have our own live/work space in Venice? We've been

hosting lots of events and DIY workshops there.
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Winback - The Farewell

Tacticol CMIDMA)’ FRAMEBRIDGE

is very usetful [s this the end?

We're taking the hint: you aren’t interested in

easy, affordable custom framing. That's okay.

Since you haven’t been checking our emails
lately, we’ll go ahead and take you off our list. Still
want to hear from us? Just click below—we really

hope you'll stay.

WAIT, KEEP ME ON THE LIST

36



Winback - Best Practices

e Be very thoughtful about segmentation
e Sincerity works
e Make a compelling offer
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What is Lifecycle Marketing?
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1. Welcome Series

2. First Purchase
Promotions
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Conversion

1. Promotions

2. Browse
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1. Loyalty
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What is Lifecycle Marketing?

If you do all these things,
what do you get?

LTV with
Full (i/eayd&

L marKeting Progrom

LTV with Retention

- LTV with Conversion

. — LTV with Nurture

. Z.ﬂ'/ with Aagu_/s/h'on

Baseline LTV with
no_Llifecyele marKeting
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Lifecycle Marketing
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Download this full guide to lifecycle marketing
plus get our bonus email & SMS checklist at:

bit.ly/digital-summit-download
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